UBND PHUONG MUONG LAY CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG PTDTBT TH SO 2 SA TONG Déc 1ap-Tw do-Hanh phuc
S6: 05/KH-THS2ST Muong Lay, ngay 05 thang 03 nam 2026
KE HOACH

Quy hoach can by quén ly truong hoc giai doan 2026 - 2031

Céan cir Huong dan s6 15- HD/DU, ngay 06/02/2026 ctia Pang uy phuong
Muong Lay vé Huéng dan quy hoach Uy vién Ban chip hanh, Uy vién Ban thudng

vu; chtrc danh 1anh dao, quan 1y cac phong,ban, don vi thuoc phuong Muong Lay
nhiém ky 2025-2030 va nhiém ky 2026-2031;

Cian ctr Ké hoach s0 62-KH/DU ngay 06/02/2026 ciia Pang uy phudng
Muong Lay vé thuc hién cong tdc quy hoach cap uy va cac chirc danh can bo, 1anh
dao quan 1y thudc Pang by phuong Muong Lay nhi¢m ky 2025-2030 va nhiém ky
2026-2031;

Can cir Cong van sO 347-CV/DU ngay 09/02/2026 cua Dang uy phuong
Muong Lay vé viéc quy hoach cap uy, cac chiic danh lanh dao quéan 1y phuong
Muong Lay nhiém ky 2025-2030 va nhiém ky 2026-2031;

Cén cur cong Vﬁl’lﬁé 1095/UBND-VHXH ngay 05/3/2026 caa UBND phuong
Muong Lay ve vi€c trién khai, xay dung quy hoach céac chirc danh lanh dao quan 1y
cac co quan, don vi nhiém ky 2026-2031;

Truong PTDT BT Tiéu hoc s6 2 Sa Tong xay dung ké hoach quy hoach
can bg quan ly truong hoc giai doan 2026-2031, cu thé nhu sau:

I. MUC PiCH YEU CAU
1. Muc dich

Tao sy chu dong, co tam nhin chién lugc trong cong tac can bd quan 1y
ctia nha trudng, khac phuc tinh trang hut hing trong doi ngtl lanh dao, quan ly
cia nha truong. Pam bao tinh ké thira, phat trién va su chuyén tiép lién tuc,
vitng vang gitra cac thé hé can bo, giir vitng doan két noi bo.

Nang cao hi¢u qua cong tac quy hoach can bo; bao dam sy chuyén tiép
lién tyc, viing vang gitra cac thé hé, chu dong xay dyng doi ngii can bo lanh dao,
quan 1y céc cap, nhat la nguoi ding dau cap uy, chinh quyén di pham chit, ning
luc va uy tin, ngang tdm nhiém vy, gin bé mat thiét véi Nhan dén.

Quy hoach can b6 la khau quan trong, nhiém vu thuong xuyén nham phat
hién sém ngudn can bo cé pham chat, nang lyc, uy tin, c¢6 trién vong phat trién
dé c6 ké hoach dao tao, bdi dudng, luan chuyén, b nhiém, tao ngudn can bd
lanh dao, quan 1y cac cap.

Viée xdc dinh tiéu chuan, co cau, sb luong, chirc danh quy hoach, du bao
nhu cau st dung can bo phai xudt phat tir tinh hinh d6i ngii can bd, yéu cau
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nhiém vu chinh tri cua dia phuong, co quan, don vi trong tirng nhi€m ky va dinh
huéng nhiém ky ké tiép.

Thuc hién phuong cham quy hoach "dong" va "mé". - Quy hoach “dong”
1a dinh ky hang nim danh gia, ra soat dé kip thoi dua ra khoi quy hoach nhiing
can bo khong dap ung tiéu chuan, diéu kién, khong hoan thanh nhiém vu, vi
pham quy dinh cua Pang, phap ludt cia Nha nudc hodc uy tin thap va kip thoi
bd sung vao quy hoach nhiing can b6 c6 du tiéu chuan, diéu kién, trién vong
phat trién.

Quy hoach “m¢” duoc hiéu 1a khong khép kin trong don vi ma can mo
rong ngudn nhan sy tr noi khac da tiéu chuéan, diéu kién dé dua vao quy hoach
cua don vi.

2. Yéu cau

Bao dam chat luong, co ciu hop 1y, dong bo, lién thong giira cac khau
trong cong tac can bo; gan quy hoach voi dao tao, bdi dudng, danh gia, diéu
dong, luan chuyén, b nhiém, b tri, sir dung can bo. Két hop hai hoa gilta can
bd quy hoach va can b duong nhiém; gitra nguon can bo tai chd va ngudn can
bo tir noi khac. Phan dau thuc hién co ciu ba do tudi, ty 1¢ can bo tré, can b nir,
can bo ngudi dan toc thicu sb va can b c6 trinh do khoa hoc, cong nghé phu
hop vai tinh hinh dia phuong.

Quy hoach cdp uy phai gan voi quy hoach lanh dao, quan ly, liy quy
hoach chtrc danh cép ty lam co so cho quy hoach chirc danh 1anh dao, quan 1y,
quy hoach cip duéi lam co sé cho quy hoach cip trén; bao dam lién thong,
thong nhat trong toan hé théng chinh tri.

Chi quy hoach chtrc danh cao hon; mdi chirc danh 1anh dao, quan 1y quy
hoach khong qué 03 can b, mot can bo quy hoach khong qua 03 chuc danh &
cung cap. Khong thuc hién quy hoach dong thoi véi viée dé xuat bd nhiém hoic
gi61 thiéu can bg Uimg ctr.

Ra soat, danh gia toan dién ngudn can bd trude khi dua vao danh sach gidi
thi€u nhén sy quy hoach; bao dam chat chg, dan chu, khach quan, cong bang, cong
tam, cong khai, minh bach, ding quy trinh, thim quyen Khong dé xuat, phé duyét
quy hoach nhiing truong hop khong bao dam tiéu chuan, diéu kién.

II. TIEU CHUAN, PIEU KIEN QUY HOACH CAN BO

1. Po6i twong ra soat, bo sung quy hoach

Chtic danh ra soat, bo sung, thuc hién quy hoach ngudn can bo quan ly
don vi.

2. Tiéu chuén, tiéu chuin, d6 tudi quy hoach

- Vé trinh d¢ chuyén mon: Phai c6 trinh d chuyén mon, nghiép vu twong
ung véi chic danh bé nhiém.

- Vé trinh d§ Iy lu@n chinh tri:

+ Can bd quy hoach phai dap img tiéu chuan 1y luan chinh tri twong tmg
cua chuc danh bé nhiém.
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+ Can bd quy hoach cac chirc danh q& tuong 1 phai dap umg tiéu chuan Iy
luan chinh tri twong tmg cua chirc danh bo nhiém; doi tugng 2 ¢6 thé chua bao
dam tiéu chuén ly luén chinh tri nhung sau khi dugc quy hoach phai c6 ké hoach
dao tao, boi dudng dé hoan thi¢n ti€u chuén ly ludn chinh tri theo quy dinh.

- Chua nhét, thiét phai dap tng ngay cac tiéu chuin: Kinh qua chirc vu
lanh dao, quan 1y cap dudi, trinh d§ quan Iy nha nudc. ..

3. Vé d6 tudi quy hoach

- Tubi quy hoach nhiém ky ké tiép tai thoi diém tinh tudi theo quy dinh

phai con it nhat 01 nhiém ky (60 thang) dbi voi ddi teong 1 va con it nhat 02
nhiém ky (120 thang) ddi v6i d6i tuong 2.

- Khl ra soat, bo’ sung quy hoach tai thoi diém tjnh tudi theo quy dinh phai
con it nhat 60 thang do6i voi doi twong 1 va con it nhat 02 nhiém ky (120 thang)
doi vai doi tuong 2.

4. Hé s0, so lwong va co ciu

4.1. Vé hé sb

- S6 lugng cua chirc danh quy hoach can bd quan 1y truong hoc:

+ Mot chire danh 1anh dao, quan 1y quy hoach khong qua 03 céan bg.

+ Mot can bd quy hoach khong qua 03 chirc danh & cting mdt cip phé
duyét quy hoach.

4.2.Vé co ciu

- Thuc hién co ciu ba do tudi, ty 1€ can bo tré, can b nﬁ’,’ can b0 nguoi dan toc
thi€u s6 trong quy hoach céc chiic danh lanh dao, quan 1y cac cap theo hudng:

- Co cau ba do tudi: Dudi 40 tudi khoang tir 15 dén 20%; tir 40 dén 50
tudi khoang tir 50 dén 60%, con lai trén 50 tudi.

III. THU'C HIEN QUY HOACH CAN BO

1. ThAm quyén thwe hién quy hoach cin bd

Nha truong thyc hién nghiém tic cong tac ra soat, bd sung thuc hién quy
hoach ngudn can b quan 1y truong hoc theo quy dinh. Trén co so két qua cong
tac quy hoach ctia nha trudng dé nghi cap c6 thim quyén phé duyét.

2. Quy trinh cic buéc tién hanh thwe hién quy hoach cin bd nhiém ky ké
tiép tir ngudn nhén sw tai chd (thuc hién theo Huong dan sé 15- HD/PU, ngay
06/02/2026 ciia Pdng uy phiong Muong Lay vé Huedng dan quy hoach Uy vién Ban
chdp hanh, Uy vién Ban thuong vu; chirc danh lanh dao, qudn 1y cdc phong,ban,
don vi thuoc phuong Muong Lay nhiém ky 2025-2030 va nhiém ky 2026-2031).

3. Cong khai va quén ly, sitr dung quy hoach
3.1. Cong khai quy hoach

Danh sach can bo dugc cip ¢ tham quyén phé duyét quy hoach hoic dua
ra khoi quy hoach dugc thong bao cong khai trong cap uy, td6 chirc dang, tap thé
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lanh dao va ngudi ding dau don vi, c4 nhan c6 lién quan biét, quan 1y, st dung
quy hoach.

3.2. Quan ly, str dung quy hoach

Can ctr vao két qua phé duyét quy hoach can bo, cac cap uy, to chic dang,
tap thé lanh dao co quan, don vi ¢6 trach nhi¢m:

- Sau 30 ngay ké tir khi phé duyét quy hoach, cac cap uy, to chirc dang, tap thé
1anh dao co quan, don vi bao cdo cap trén truc tiép két qua phé duyét quy hoach.

- Xay dung ké hoach va t6 chirc thuc hién c6 hiéu qua viéc dao tao, boi dudng,
rén luyén, thir thach, luan chuyén, diéu dong, bd nhiém can b quy hoach nham dap
g tiéu chuan, diéu kién cua chirc danh quy hoach va yéu cau nhiém vu chinh tri
cua dia phu’ong, co quan, don vi. Viéc dao tao, b01 du’ong, diéu dong, luan
chuyén, bd nhiém, gidi thiéu can bd Gmg ctr va bd tri, sip xép can bd phai can cir
vao quy hoach da dugc phé duyét.

- Pinh ky hang nam danh gia pham chét, nang luc, két qua thuc hién chirc
trach, nhiém vu duoc giao va chiéu hudng phat trién dbi véi can bd trong quy
hoach, dong thoi cin cr s6 luong, chat luong, co ciu ngudn can bd trong quy
hoach dé kip thoi ra soat, bd sung quy hoach theo quy dinh.

4. Ho so' nhan sw quy hoach: Thyc hién theo Cong van 50 347-CV/bU
ngay 09/02/2026 cua Bang uy phuong Muong Lay vé viéc quy hoach cap uy, cac
chirc danh 1anh dao quan ly phuong Muong Lay nhiém ky 2025-2030 va nhiém ky
2026-2031.

IV. TO CHUC THUC HIEN
1. Ban giam hi¢u
Xay dung ké hoach quy hoach can bd quén 1y trudng hoc giai doan 2026-2031.

Xin chi truong Chi b vé quy hoach can bd quan 1y truong hoc giai doan
2026-2031.

’ Tn'ér} khai ké hoach quy hoach can b quéan Iy trudng hoc giai doan 2026-2031
dén toan thé¢ CBGVNYV trong don vi.

T6 chirc thyc hién quy hoach can b6 quan ly truong hoc giai doan 2026-2031
theo dung cac bude da hudng dan.

Trinh cép c6 thdm quyén phé duyét quy hoach can bd quan Iy trudng hoc giai
doan 2026-2031.

Cong khai danh sach can b duoc cip co thim quyén phé duyét quy hoach
hodc dua ra khoi quy hoach.

Hang nam ra soat, diéu chinh, bd sung quy hoach can b giai doan 2026-2031.
2. P6i v6i ca nhan thudc dién quy hoach

Hoan thién hd so quy hoach theo quy dinh giri vé nha truong theo ding
thoi gian quy dinh.
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Xay dung ké hoach dao tao, bdi dudng dé hoan thién tiéu theo quy dinh.

Trén day 1a Ké hoach quy hoach can b quan ly truong hoc giai doan
2026-2031 cua truong PTDT BT Tiéu hoc s6 2 Sa Tong./.

Noi nhan: HIEU TRUGNG
- Phong VH-XH
- HSCV- Trudng;
- Luu: VT./.

Nguyén Thi Pirc



